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In the world of sports, it is common 
to make game-time decisions. 
However, when it comes to 
building or especially renovating 
your sports stadium, engaging a 
program management firm ahead 
of budgeting and planning is one of 
the most critical factors to ensure 
you meet your project goals. 
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Birmingham Barons
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CoolToday Park & Spring Training Facility • North Port, Florida
Atlanta Braves

RECRUITING THE RIGHT 
PLAYERS. We all know that 
recruiting the right players for 
the team can have an enormous 
impact on the outcome of each 
game. The same concept applies 
when designing and building your 
stadium. With the guidance of 
a program manager, you are in 
a better position to evaluate the 
marketplace and hire the most 
qualified architects, engineers, 
specialty consultants, and 
contractors suitable to meet your 
specific project goals.
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First Data Field • Port St. Lucie, Florida
New York Mets
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MANAGING CONTRACT 
NEGOTIATIONS. Like in baseball, 
negotiating good contract terms 
leads to less risk. Having an 
experienced program manager act 
on your behalf to review contracts 
with architects, engineers, and 
designers helps you effectively 
set the terms of the deal in your 
favor.  By considering items such as 
insurance rates, overhead rates, and 
attaching a schedule of values, you 
are protecting your interest while 
setting up incentives to maximize 
team performance. 

SIX WAYS TO KNOCK IT OUT OF THE PARK 
BY ENGAGING A PROGRAM MANAGER EARLY

https://www.hpmleadership.com/portfolio/first-data-field-new-york-mets/


FITTEAM Ballpark of The Palm Beaches • West Palm Beach, Florida
Houston Astros & Washington Nationals 
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PRESENTING BENCHMARKING 
OPPORTUNITIES. Many baseball 
organizations strive to stay 
relevant, always looking for ways to 
innovate or identify new offerings 
to recruits, players, and fans. 
Experienced program managers 
present an advantage that many 
owners seek – the ability to 
benchmark. By touring other MLB 
ballparks and leveraging a program 
manager’s previous experience, 
owners can make decisions to 
impact their own culture and 
ballpark experience. 
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Community Maritime Park • Pensacola, Florida
Pensacola Blue Wahoos
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MAXIMIZING VALUE. While
supporting the culture, creating the 
best fan experience possible and aiding 
with recruitment and player retention 
are essential, building a new ballpark 
facility or renovating comes with a hefty 
price tag. When engaged early in the 
conversation, program managers can 
influence the programming and design 
to ensure project goals are met and that 
what is built makes sense for the long-
term. By taking a total life-cycle cost 
approach, decisions are made to ensure 
facilities operate at maximum efficiency, 
experience fewer maintenance issues, 
and ultimately stand the test of time, 
realizing a return on investment quicker.
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CoolToday Park & Spring Training Facility • North Port, Florida
Atlanta Braves
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FOSTERING A CULTURE OF 
TEAMWORK. Baseball organizations 
place a high degree of importance 
on team culture for a reason. 
Applying this same philosophy, 
program managers focus on creating 
collaboration and teamwork amongst 
design and construction team 
members where everyone wins and 
loses together. Fostering this deeper 
level of engagement benefits the 
project immensely and keeps team 
members engaged throughout the 
complicated and extensive road to 
your stadium’s opening day! 
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First Data Field • Port St. Lucie, Florida
New York Mets
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REALIZING TERMS OF THE DEAL. 
Many times, the new build or renovation 
of ballparks is made possible through 
public-private partnerships where 
multiple stakeholders, mostly baseball 
organizations and municipalities, come 
together to invest the funds needed to 
make the venue a reality. In complex deals 
like this, program managers place a high 
level of attention on being good stewards 
of stakeholder dollars. By understanding 
the expectations of each stakeholder 
up-front and providing detailed reports 
throughout the process, program 
managers ensure that all funds, typically 
under public scrutiny, are being allocated 
wisely to realize the terms of the deal.
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AN EXPERIENCED PROGRAM 
MANAGER guides the creation of a ballpark
that is a reflection of an organization’s unique 
culture, a magnet for potential recruits and 
players, an entertainment venue for fans and the 
surrounding community, and ultimately, a solid 
long-term investment. 

Click here to learn more about HPM.
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